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Envisioning oneself 
as a college goer 

Believing in the 
ability to succeed 

Aiming for goals 
that matter 

Planning, organizing 
and self regulating 

Marshaling internal 
& external 

psychosocial 
resources  

A developmental approach 



College-going identity isn’t just… 



College-going identity is…  

Envisioning  

Developing aspirations 
and goals that are 
consistent with other 
dimensions of one’s 
identity 

Believing 

Developing expectations 
that are based on beliefs 
about one’s ability to go 
and succeed in college 

 



An integrated college going identity 

• Integrating different parts of one’s 

identity 

• Considering the meaning students’ 

attach to their identity 

• Recognizing conflicts or 

misattributions 

• Fostering Self Efficacy 



Motivation isn’t just… 



Motivation is and isn’t… 

• What it’s NOT:  

– A binary yes/no quality  

– Something you can give another person (but you 
can influence it)   

 
• What it IS:  

– A process 

– A combination of the kinds of goals people set, the 
reasons they set them, and the actions they take to 
achieve them  



Motivation skills for college 

 Intrinsic vs. extrinsic goals  Growth mindset 



Self-regulation isn’t just… 



Self-regulation is…  

The ability to manage thoughts, emotions, and behaviors  

in the service of attaining goals  

 



Self-regulation skills for college 

 Attention and focus  

 Cognitive flexibility/shifting 

 Planning  

 Organization  

 Reflection and reassessment  

 Delay of gratification  

 



Applying a developmental approach 



“Developmental perspective on college access is needed 
more today than ever before.  Attaining a college degree 
today is a challenging and complex process that starts 
long before youth apply to college and continues after 
they enter.  This is reflected in the fact that youth 
practitioner, higher education administrators, and policy 
makers define college access and success as a broad set 
of tasks that span settings and time.  These include 
aspiration, preparation, application, matriculation, and, 
finally, graduation.  Across these stages, young people 
need multiple supports and resources in order to develop 
the social, emotional, and cognitive skills that they need 
to successfully navigate the process.”   
 
(Ready, Willing, and Able: A Developmental Approach to College Access and Success.  
Savitz-Romer, Mandy & Bouffard, Suzanne.  Harvard Education Press, 2012.  pg.10).   

 



Developmental approach:  
Impact on staff and students 

• Staff development  

• Aspiration activities at every grade level  

• Reflection  

• Focus on Future  



Developmental approach:  
Impact on staff and students 

Staff development  



Developmental approach:  
Impact on staff and students 

Aspiration activities at every grade level  

9th  Aspiration.  Envisioning.  The student is expected to:  
•Connect identity around who they are and what they hope to be in the 
future (pp. 68);  

10th  Aspiration.  Envisioning.  The student is expected to:  
Connect identity around who they are and what they hope to be in the 
future (pp. 68);  

Conduct surveys on majors and careers  
ORA Personality Profiler ®(strengths, learning preferences, 
motivations, development opportunities)  

Research careers on Naviance and College Board Big Future ®  
List skills and educational training requirements,  
List responsibilities,  
Evaluate pros and cons,  
Identify roles within a career,  
Identify growth potential,  
Describe typical work environments,  
List compensation.  

Research college majors  
List the kinds of classes taken past introductory level and types 
of research projects  
Identify ways to prepare for a specific major in high school  
Connect majors to careers  



Developmental approach:  
Impact on staff and students 

Reflection—The College Assessment Portfolio Project (CAPP)  

 



Developmental approach:  
Impact on staff and students 

Focus on Future  
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Questions  


